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“Through my life experiences I have always had a 
mindset that focused on finding solutions to 
social issues. Homelessness is a social issue 
that I continue to feel passionate about.  
Preventing homelessness is always at the front 
of my mind.  
 
Having experienced homelessness from a young 
age and spent the last nine years building an 
organisation dedicated to preventing and 
intercepting homelessness through a focus on 
health, I have a clear understanding and insight into 
what causes homelessness. Family breakdowns, 
domestic abuse, relationships coming to an end, 
poverty, drug/alcohol addiction, bereavement, 
mental health issues, unemployment, fear of 
reaching out for help, short-term housing lets, and a 
chronic shortage of council and social housing – all 
contribute to the current crisis Edinburgh is facing.  
 
Over the past year, SFS has continued to reduce 
health inequalities by delivering a free service to 
Edinburgh’s citizens who experience multiple 
disadvantages. SFS will continue to take a human 
rights approach to health, aiming to improve health 
outcomes for all who engage with us. We are 
committed to shaping an organisation that puts 
strong emphasis on being part of a team that 
provides a sense of belonging and builds a 
community where people are kind to themselves 
and others.  
 
Our mission is to deliver a high-quality service that 
shares practical tools for community members to 
tackle issues and improve overall well-being. We 
offer crisis support, mental health assistance, 
substance and addiction support, and signposting 
to additional services. Through our team ethos of 
community connection, we facilitate social support 
opportunities, improve physical and mental fitness, 
and provide a welcoming, safe, and diverse 
environment. 
 

 
 
SFS also provides one-to-one, person-centred 
support meetings, facilitates community 
conversations, and offers fresh fruit and healthy 
lunches to refuel members after fitness sessions. 
We provide a sports kit to reduce barriers to 
engaging with us and offer well-balanced, 
consistent fitness sessions and activities, which 
our evaluations show have a positive impact on 
both mental and physical well-being. 
 
We aim to grow our staff and trustee team and work 
alongside referring organisations to complement 
their efforts, achieving better health outcomes and 
reducing health inequalities wherever we can. We 
take a supportive, proactive, and resourceful 
approach to ensure we get it right for all who 
engage with us. 
 
Through our support, we aim for our members to 
develop healthier and safer coping strategies, using 
fitness as a vehicle to help them overcome 
challenges at their own pace. By connecting people 
with similar life experiences, we build community 
connections that reduce the likelihood of entering 
or re-entering homelessness.  
 
I would like to thank all our community members 
for trusting us, our lead coach Pascal, the SFS staff 
team, trustees past and present, our landlord David 
(Pace Printers), the Summerhall venue and 
Salisbury Centre, including all their amazing staff 
who always make us feel welcome.  
 
Special thanks to LCTS buses and David our driver, 
our funders and donors, Cast Consultancy, McInroy 
& Wood, the Wee Boulangerie French Bakery, and 
everyone who supports and believes in our mission! 
 

 
MICHELLE REILLY 
Street Fit Scotland CEO 
  

CHIEF EXECUTIVE’S 
STATEMENT 
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Street fit Scotland has had another busy year 
where the charity has been at the forefront of 
helping those affected by homelessness in 
Edinburgh.  
 
Unfortunately, as with previous years, this has 
continued to be a challenge that has been made 
increasingly more difficult due to a shortage of 
adequate housing, reduced budgets for the third 
and public sector, and tragically, a continuing trend 
in high drug and alcohol-related deaths in Scotland.  
 
Despite this, SFS has continued to offer a lifeline for 
people in need to access services, or engage in 
activities that can assist them to make positive 
changes in their lives. The fitness classes and 
activities offered at SFS have continued to grow, 
guided by the wants and needs of our community 
members. From one-to-one support, to boxercise, 
to yoga and meditation, there is something for 
everyone to benefit from at SFS.  
 
The charity continues to provide free lunches, 
alongside important opportunities for social 

interaction and access to both a mental health 
worker and drug/alcohol worker, both of which have 
proved to be vital services over the last year at SFS.  
 
The impact SFS can have on people’s lives has been 
evident through our peer champions-long term 
members who have demonstrated personal 
improvement or who have overcome challenges 
since attending SFS.  
 
As SFS enters its ninth year, we think back on all 
those who have been involved with the charity and 
have helped it grow to where it is today. I especially 
thank our funders for their support, the board of 
trustees, members of staff both past and present, 
and ultimately our community members for 
continuing to make Street fit Scotland the 
welcoming place that it is.  
 
 

Stephen Malden  

 
 
 
  

CHAIRPERSON’S 
STATEMENT 
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ABOUT STREETFIT SCOTLAND 
I M P R O V I N G  M E N T A L  A N D  P H Y S I C A L  F I T N E S S   
B U I L D I N G  C O M M U N I T Y  C O N N E C T I O N S   

 
OUR VISION 
Street Fit Scotland's purpose is to address health 
inequalities by empowering Edinburgh’s at-risk 
population groups and those facing multiple 
disadvantages to lead more fulfilling lives.  
 
We aim to achieve this by enabling access to 
physical activity and fostering community 
connections that promote a culture of equality, 
dignity, respect, and kindness for all who engage 
with us. 
 
OUR MISSION 
• Support people affected by or at risk of 

homelessness 
• Reduce health inequalities by providing a free 

service 
• Remove barriers to accessing physical fitness 

sessions 
• Lower engagement barriers by providing sports 

clothing 
• Reduce social isolation with a structured 

weekly timetable 
• Improve mental and physical fitness, and 

overall well-being 
• Create a sense of equality and belonging (team 

ethos) 
• Enhance chances of recovery and rehabilitation 

from substance issues 
• Encourage members to build healthy daily and 

weekly habits 
• Strengthen peer support through positive 

interactions (togetherness) 
• Boost confidence, self-esteem, and self-worth 
• Address food poverty by providing nutritious 

lunches 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

OUR VALUES 
 
EMPATHY: We actively listen, making a 
conscious effort to understand each 
person’s individual needs and 
circumstances. 
 
INTEGRITY: We take personal responsibility, 
communicate clearly, and treat everyone 
with dignity and respect. 
 
OPENNESS: We approach our work non-
judgementally, encourage honest feedback 
from community members, and continuously 
strive to improve our service. 
 
INCLUSION: We are committed to anti-
discriminatory practices and building 
inclusive, safe environments where members 
are empowered to be themselves and thrive. 
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Homelessness in Scotland has reached critical 
levels, with the Scottish Government declaring a 
housing emergency in May 2024 to address the 
escalating crisis.  
 
Recent data indicates that homelessness 
applications have surged to over 40,000 in the 
2022-23 period, marking the highest number in 
more than a decade. 
 
The government's declaration highlights the urgent 
need for increased affordable and safe housing 
options. As of March 2024, there were 16,330 
households in temporary accommodation, 
including 10,110 children, a 5% increase from the 
previous year (Scottish Government). 
 
Unsurprisingly, the impact of this increased need 
for housing has also translated into poorer health 
outcomes for people affected by homelessness. 
For example, in 2024 the number of people 
experiencing homelessness who also had 
additional support needs for mental health or 
addiction also increased. While in 2021/2022, drug 
overdoses represented the main cause of death 
among people experiencing homelessness, with 
127 people experiencing homelessness losing their 

lives due to drug overdoses during this period (NHR, 
2022), a trend that has continued in 2024. This 
highlights the vital role organisations such as SFS 
play in offering people an avenue to access help.  
 
Many individuals who experience homelessness 
face mental health challenges, including anxiety, 
depression, and trauma-related disorders. 
Community-based mental health support and 
counselling services aim to address these issues 
alongside housing support. Health and wellbeing 
initiatives that focus on physical health, nutrition, 
and personal wellbeing further enhance outcomes. 
Programmes that provide access to health, 
wellbeing, and nutritional support empower people 
to rebuild their health and engage with other 
aspects of life. 
 
Community-oriented initiatives offer invaluable 
social support, promoting connection and reducing 
isolation for people affected by homelessness. Our 
solution recognises the importance of community 
as a stabilising factor and aims to empower 
individuals to break free from the cycle of 
homelessness, resulting in healthier, more resilient 
communities. 

  

BUILDING POSITIVE FUTURES 
IN EDINBURGH 
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OUR APPROACH AT SFS   
Over the last 9 years, Street Fit Scotland has 
supported people through a consistent weekly 
programme of health, fitness, and well-being 
sessions.   
 
People experiencing homelessness are at a higher 
risk of self-harm or suicide due to limited support 
systems, particularly in times of crisis. Many 
express feelings of loneliness, hopelessness, and 
even suicidal thoughts. SFS’s programme not only 
addresses physical health but also aims to build 
emotional resilience and social connectedness. 
This is achieved by creating a reliable network of 
connection through daily text check-ins, regular 
phone calls, and personalised one-to-one support.  
 
The importance of SFS’s work is evident in the 
feedback from members, who consistently share 
that these small, frequent interactions provide 
much-needed motivation, reduce isolation, and 
create a sense of belonging. A key aspect of how 
SFS works is through the creation of a safe, trusting 
environment where members feel comfortable 
asking for help before their challenges become 
unmanageable. By building these trusting 
relationships, SFS plays a pivotal role in supporting 
members to avoid slipping back into harmful cycles 
such as addiction or prolonged homelessness.  
 
The weekly fitness and social sessions are designed 
to empower members to step out of their comfort 
zones, helping them build confidence and realise 
their potential. SFS adopts an autonomous 
approach, giving members the freedom to choose 
which aspects of the programme they engage with, 
ensuring that everyone’s needs and interests are 
respected. 

The support SFS provides for people moving on 
from temporary accommodation is essential to 
preventing homelessness. SFS offers routine and a 
safe environment to people who are otherwise 
isolated.  Many times, people are relocated to new 
(sometimes unsuitable) areas and lack the support, 
knowledge, and confidence to find new social 
spaces, friends, and communities that play a key 
role in re-engaging in mainstream society. 
 
The support provided by SFS extends to helping 
members manage essential but daunting tasks, 
such as making difficult phone calls or navigating 
health issues. Over time, many members have 
embraced exercise as part of their lifestyle, joining 
gyms, enrolling in adult education, or even applying 
to college to become fitness instructors.  

SFS PROVIDES… 
• Sports clothing and equipment 
• Structured weekly fitness sessions and 

activities 
• Healthy lunches 
• Social and peer support 
• One-to-one, person-centred support 
• Advocacy and guidance on accessing 

services 
• Signposting to additional resources 
• Mental health and emotional resilience 

support 
• Opportunities to build confidence  
• Social group activities  
• Friendship and meaningful connections 
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Reducing Social Isolation and Loneliness 
Community members frequently report that being 
part of the SFS programme has greatly reduced 
their feelings of isolation and loneliness. Our 
structured weekly schedule ensures members feel 
welcomed, safe, and supported. 
 
Advocacy and Referrals 
This year, we have assisted members in reaching 
out to healthcare providers, including community 
psychiatric nurses (CPNs), occupational health 
professionals, GPs, housing officers, support 
workers, DWP, and local dentists. With members’ 
permission, we continue to support and advocate 
on their behalf. 
 
Referrals and Community Reach 
This past year, we have welcomed 47 new 
individuals through direct self-referrals, plus 25 
organisation referrals – hostels, housing officers, 
mental health services, occupational health, and 
GP surgeries. In addition to 72 people, we support 
15-20 who receive long-term support. 
 
Annual General Meeting and Champions 
Each year at our AGM, we celebrate all our 
Champions – members who have shown resilience 
and kindness to others. During the event, we 
recognise our Champions by calling out their 
names, and new Champions receive hoodies as a 
sign of recognition. The Champion model was 
established to honour individuals overcoming 
challenges and supporting fellow members. 
  

Champions play a vital role in our community by 
welcoming new members, helping transport sports 
equipment, setting up for sessions, and offering 
reassurance by sharing their SFS experiences. Many 
Champions arrive early to enjoy a coffee or tea and 
chat with newcomers, remembering what it felt like 
on their first day at SFS 

A WEEK AT STREET FIT 
 
Monday: One-to-One Support 
Mondays offer person-centred support, with 
one-to-one sessions provided by our team via 
phone, text, or in person. These can take 
place at our community base or outdoors for 
a "walk and talk" with a staff member. 
 
Tuesday: Thai Boxing Training 
Tuesdays focus on Muay Thai boxing, where 
participants learn self-defence skills using up 
to eight limbs, building both physical strength 
and self-confidence through technical martial 
arts training. 
 
Wednesday: Wellbeing Core, Stretch, and 
Strength 
Wednesdays provide a full-body workout 
combining core exercises, strength training 
with resistance bands, bodyweight exercises, 
stretching, and bone-strengthening 
techniques. 
 
Thursday: Thriving Day – Yoga, Meditation, 
and More 
Thursdays take a holistic mind-body-soul 
approach with Yoga Nidra, guided meditation, 
sound baths, drumming, and mental health 
workshops to promote relaxation, inner 
peace, and emotional wellbeing. 
 
Friday: Feel-Good Boxercise 
Fridays end the week with Boxercise – a high-
energy workout that reinforces skills learned 
during the week, pushing participants out of 
their comfort zones and leaving them 
empowered. 
 

WHAT WE HAVE 
DELIVERED 
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SUMMARISING OUR IMPACT 

 
 

 
 
 
 

 
W E  A S K E D :  W H A T S  T H E  F I R S T  W O R D  T H A T  C O M E S  T O  Y O U R  
H E A D  W H E N  I  S A Y  S T R E E T  F I T  S C O T L A N D ?  

 

Provided 2,093 
hours of support 

for members 
before and after 

sessions. 

Held over 500 
individual 

support 
meetings. 

Served 2,576 
healthy lunches 

to our 
community 
members. 

Delivered 188 
free, structured 

activities 
between 1st April 

2023 and 31st 
March 2024. 

36 Tuesday 
Muay Thai 

training 
sessions 

45 
Wednesday 
core, stretch 
and strength 

24 Thursday 
Yoga, breath 

work, 
meditation 

44 Friday 
Boxercise 

36 Tuesday 
Muay Thai 

training 
sessions 

27 Outdoor 
fitness 

sessions 

10 Beach fit 
sessions @ 

Gullane 
Beach 
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W E  A S K E D :  H A S  Y O U R  L I F E  C H A N G E D  S I N C E  Y O U  J O I N E D  
S F S ?  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
W E  A S K E D :  T E L L  U S  A N Y T H I N G  Y O U  W A N T  U S  T O  K N O W ?  

“If you can be anything, 
be kind.”

“Kindness is the only 
way for change.” “Yous are the best.” “Not just a charity we 

are a family.”

“Do not go where the 
path may lead go 

instead where there is 
no path to leave a 

trail.”

“Well done is better 
than well said.”

“At the end of the day 
it’s not the years in your 
life that counts it’s the 

life in your years.”

“The worst work-out is 
the one that never 

happened.”

MEMBER FEEDBACK 

Meaningful life now. 
Yes, fitter actually want to exercise. 

Don’t feel so afraid of people and 
actually want to meet people to be 

more confident. 

Fitter, healthier, 
confident, happy, 

content. 

The support and acceptance I 
get from SFS is sorely needed 

elsewhere. 

I’ve been more fit and 
healthy coming here than 

any other place I have 
been. 

Bad days turn into better days 
with training, unity, healthy food 
and the best chats – you get that 

and more here. 
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W E  A S K E D :  W H A T  D O  Y O U  T H I N K  A B O U T  O U R  S E S S I O N S ?  
 

 

 
 
 
 
W E  A S K E D :  W H A T  D O  Y O U  T H I N K  A B O U T  O U R  L E A D  C O A C H ?  

  

Muay 
Thai 

Boxing

Therapeutic

Energetic

Self-control

Self-
defence

Hard work

Opportunity

Martial art

Happy

Core, 
Stretch, 
Strength 
Session

Beautiful

Focused

Strength

Full body 
work out

Endorphins

Buzzing

Body 
positivity

Euphoric

Highly 
skilled Patient Legend Inspiring Encouraging Professional
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S H A R I N G  H E A L T H Y  N U T R I T I O N A L  L U N C H E S  
 
Sitting around a table with others who have shared 
experiences makes a real difference, helping to 
reduce social isolation and loneliness. Sharing food 
with individuals who are affected by or experiencing 
homelessness, mental health challenges, and 
addiction issues creates a safe space where 
powerful conversations can happen. These healthy, 
nutritious lunches not only refuel our members 
after sessions but also serve as a gentle 
introduction to healthier eating habits, showing 
them practical ways to build a balanced diet. 
Community members often share their own 
approaches to nutrition and how they manage it on 
a low income, offering each other practical tips and 
support. 

At SFS, lunchtime is an opportunity for meaningful 
conversations, with advice offered from those who 
have faced similar life experiences. Being 
surrounded by others who understand their 
circumstances enables members to share 
strategies for coping with poverty, mental health, 
addiction, and trauma. This space reinforces that 
they are not alone and that there is a supportive 
community ready to listen and help. A problem 
shared is a problem halved, and members tell us 
how these moments with peers help them find 
strength and navigate the difficult realities of an 
often-broken system, offering hope to those who 
feel unseen and unheard. 
 

 

A HIVE OF ACTIVITY AND DISCUSSION 

Our community base is a lively space, where 
formal and informal workshops unfold, often 
driven by the members’ own ideas. We provide 
a suggestion box filled with anonymous sticky 
notes where members can jot down topics they 
want to discuss. This way, the topics that 
emerge are ones that truly matter to our 
members, giving them control over the 
discussions. This approach also gives a voice to 
those who may feel less confident to speak up 
in person, as every suggestion is valued. 
 

BOOSTING CONFIDENCE THROUGH 
FITNESS 

Our SFS programme is intentionally designed to 
increase confidence and raise self-esteem, and 

it’s encouraging to see members report these 
positive changes. Participating in fitness 

sessions with us boosts dopamine levels, lifting 
spirits and supporting mental, physical, and 

emotional health. Working together as a team, 
members enjoy a sense of accomplishment 

and positivity in each session, with every 
activity carefully designed to make them feel 

good about what they’re achieving. 
 

Street Fit Scotland offers a safe community where people facing multiple challenges find a sense of belonging, 
support, and motivation. Through structured sessions and shared conversations, our members build resilience 
and connect with one another, making SFS a meaningful part of their journey. We continually gather feedback 
through case notes and case studies, and we recently created a community film where members, staff, and our 
lead coach shared their personal stories and the impact of engaging with SFS. 
 

SPOTLIGHT ON: 
COMMUNITY BASE 
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“You are on a journey, and that journey is life as I 
understand that it can be full of strife and that 
pain and sorrow can be rife. 
 
Life is difficult you experience the ups and downs. 
Life is difficult to face in this here the human race. 
Before I go to Street fit Scotland, I feel depressed, 
forlorn and torn and I feel scorned like a loss of a 
potential good life I mourn. When I train and do my 
exercise I soar like an eagle to higher heights, and it 
feels so right as I fly my kite. Indeed, I am a beautiful 
and pretty sight. As I battle hard and train at life, as I 
will not give in, and I will not give up without a fight!  
 
Fitness and training is not a competition, and 
nobody is better than anyone else, as we are all 
equal and have our own challenges, which are 
different from person to person. 
 
Everyone trains at their own level everyone is doing 
excellently, they enjoy themselves thoroughly, and 
everyone expresses themselves colourfully, indeed  
in their experiences they revel. Punch, kick, all the 
boxes you do indeed tick, you fulfil all the 
requirements of Street fit Scotland and more. You 
score 100% it’s written all over your face you are 
enjoying yourself and having fun galore. Yes, you do 
sweat and are tired as you reach out for water, and 
you certainly did not falter. You feel better and it was 
to the letter, you vented your anger, frustration and 
stress on this I need to address. That your emotional 
pain is a lot less as you have a rest. You have passed 
with flying colours; you certainly have passed the 
test! 
 
You are on a trajectory of success of health and 
fitness; you have lost weight as other people have 
witnessed. I know that sometimes you do not feel 
like going to SFS.  I would however encourage you to 
drop in, as indeed you will not lose but you will win. 
You will be supported and encouraged to be the 
best version of you, life is not finished with you yet, 
you are certainly not through.  
 

 
 
 
 
 
 
 
 
 
 
 
Good times, happy times and blessings to you are 
due and will accrue. Know that at the end of the 
training session you will feel far better than when 
you first came in. As it truly does what it says on the 
tin, that exercise is good for your mental health, as 
indeed you gain emotionally and physically, on 
those aspects you have wealth, and you have 
stealth. You certainly have come very far, you are a 
fighter, as your problems are lighter. You have 
strength of spirit and there is no limit to your 
attributes, as you positively contribute.  
 
So, for those that have not joined Street fit Scotland 
yet, why don’t you give it a try? you will not be 
disappointed or regret, you will not look back and be 
sad, you will rather be happy and be glad. As you 
made the right choice by far, because you indeed 
are amazing, and you truly are a star!” 
 
A poem by Tony Chan, Street Fit Scotland 
Member  

PATHWAYS TO CHANGE 
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BEACH FIT AT GULLANE BEACH 
A  S U M M E R  H I G H L I G H T  
 
Delivering our Beach Fit sessions each summer is 
always a special privilege and a highlight of the 
year. These sessions provide our community 
members with a much-needed escape from 
everyday pressures, allowing them to enjoy 
beautiful coastal scenery, feel the sand between 
their toes, and even take a refreshing dip in the sea. 
 
The impact of Beach Fit is profound – members 
consistently share how much they enjoy the 
experience, with many reporting that it gives them a 
fantastic sense of wellbeing and some of the best 

sleep they’ve had. For many, it’s a cherished part of 

the year that combines fitness, relaxation, and 
community connection. 
 
Each session includes a guided beach workout with 
a fitness coach, followed by a well-deserved lunch, 
refreshments, and essentials like water bottles, 
shorts, vests, and beach bags. We are immensely 
grateful to David Klan and the dedicated minibus 
drivers from LCTS for their support in transporting 
our members to the beach, and a heartfelt thank 
you to EVOC for funding this meaningful project.    

OUR PARTNERSHIPS 
In partnership with the NHS Health and Social Care Partnership and 
Edinburgh Alcohol and Drugs Partnership (EADP), StreetFit Scotland has 
continued to expand its reach and impact.  
 
This year, SFS was featured on the Keeping Edinburgh podcast, dedicated to 
informing Edinburgh's citizens about the resources available within the 
community. This feature gave us the opportunity to share what we do, why 
we do it, and how people can connect with us.  
 
Through this collaboration, we aim to raise awareness of our mission and 
encourage more individuals to seek support and get involved with SFS. 
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At Street Fit Scotland, we take a research and 
community-led approach in delivering our services. 
Participant feedback is at the heart of what we do, 
helping us shape and adapt our offerings to meet 
the evolving needs of our community. This year, we 
maintained our focus on listening closely to those 
we support, using their insights to determine which 
sessions and services are most beneficial and 
where we can make improvements. By engaging 
with participants, we ensure that their voices 
directly influence the direction of our services. This 
approach allows us to provide support that is 
responsive to the challenges our members face. 
 

 

 
 
 
 
 
 
 
 
 
 
 
We also closely monitor and evaluate our service 
attendance and referral sources, analysing where 
our members come from, and which services are 
most utilised. This data helps us understand the 
reach and impact of our work and highlights 
opportunities to extend our support network. Our 
referrals come from a diverse range of 
backgrounds, and we are committed to building on 
this foundation to make our services as accessible 
and impactful as possible. By combining 
participant feedback with continuous evaluation, 
Street Fit Scotland adapts to emerging needs while 
staying true to our community-focused mission.   

EVALUATION 

G E N D E R  D I V E R S I T Y

Male Female Other gender

R E F E R R A L S

Self-referral Organisation referral

0 10 20 30 40 50 60 70 80

Housing and Homelessness

Drug/Alcohol

Mental Health

Socially Isolated

LGBTQIA

Neurodivergent

P R E S E N T I N G  I N F O R M A T I O N  S H A R E D  A T  B O O K - I N
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General Statement of Governance 
Street Fit Scotland (SFS) has a Board of Trustees 
who provide the governance structure for the 
charity and act in the interests of SFS. We act in 
accordance with SFS purposes as stated in our 
constitution, overseeing the charity with due care 
and diligence and complying with The Charities and 
Trustee Investment (Scotland) Act 2005. 
 
The 2023/24 AGM 
Our AGM at Summerhall featured presentations by 
our chair, CEO, and treasurer, SFS’s achievements, 
and community members and staff sharing SFS’s 
impact. Attendees included family, social workers, 
and mental health and substance abuse 
professionals. Neil Stewart (CEC, EDAP) shared his 
experience of joining a session, recognising its 
value and praising the community’s warmth and 
support. He looks forward to attending again. 
 

 
 
 
 
 
 
 
 
 
 
 
Our Board of Trustees 2023/24 
Stephen Malden (Chair) 
Amitoj Singh (Treasurer) 
Fiona Struthers (Secretary) 
Michelle Reilly (Trustee) 
Jess Sandham (Trustee) 
Alexandra Black (Trustee) 
 
 
Our Team 
Michelle Reilly (Founder/CEO) 
Joanna Simpson (Mental health link-worker) 
Stuart Cummings (Peer mentor) 
Pascal Sime (Lead coach) 
Joanne Myles (Yoga and well-being worker) 
Sophie Amers (Instructor) 
Elina She-hi (Instructor) 
Gerard Espuis (Drug & alcohol link-worker

OUR GOVERNANCE 

T R U S T E E  S P O T L I G H T :  A L E X  B L A C K  
Alex had been aware of Street Fit Scotland for a long time, having 
met Michelle through a shared love of fitness and an understanding 
of how fitness supports mental and physical health.  

When Street Fit Scotland was born, Alex watched as Michelle knocked 
on doors and wouldn’t take no for an answer to establish this amazing 
charity. Later, when space opened up in Alex’s life, she saw that Street 
Fit Scotland was looking for trustees and met with Michelle. The 
progress was clear: a great team had been established, with the ability 
to engage and support its members.  

Supporting Street Fit Scotland is important. It stands out for being 
hands-on and creating a supportive environment. Its members are a 
welcoming collective, and believe that by working together, being 
active, eating, exercising, and chatting, they hold each other up.  

Being a trustee is a way to feel actively engaged in making a difference. 
Street Fit Scotland gets members outside, to the beach, running 10ks, 
joining external classes, and for some, it’s a life-changing experience 
that they carry forward. 
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FINANCIAL ACCOUNTS 

Statement of receipts and payments for the year ended 31 March 2024  12 months to 31st March 

 
Restricted 
Funds 
(2024) 

Non-
restricted 
Funds 
(2024) 

2024 2023 

Income £ £ £ £ 

Donations & other income     
CAST Consultancy - 2,000 2,000 1,000 
McInroy & Wood Ltd - 1,000 1,000 - 
University of Edinburgh - 2,500 2,500 - 
JustGiving - 886 886 691 
Refunds from suppliers including payroll - 7,764 7,764 323 

Grants £ £ £ £ 

Edinburgh Council EADP Innovation Fund 35,000 - 35,000 10,000 
Foundation Scotland 4,965 - 4,965 4,965 
EVOC - - - 10,094 
Ballie Gifford - - - 1,525 
National Lottery Community Fund 42,343 - 42,343 21,259 
Corra Foundation (local government fund) 32,544 - 32,544 7,307 
CEC Film Project - - - 3,921 
Stafford Trust  - - - 3,600 
CMS Foundation  - - - 500 
Edinburgh Community Fund - - - 1,600 
Total receipts 114,852 14,150 129,002 66,785 

Expenditure  £ £ £ £ 

Staff costs (83,473) (6,950) (90,423) (70,762) 
Fitness sessions and clothing (18,566) - (18,566) (11,131) 
Capital equipment (1,194) - (1,194) (412) 
Office and admin costs (9,302) (83) (9,385) (5,493) 
Other (4,566) - (4,566) (10,782) 
Rent  (5,000) - (5,000) (4,000) 
Total payments (122,101) (7,033) (129,134) (102,580) 

Surplus / (Deficit) for the year (7,249) 7,117 (131) (35,795) 

Statement of balances Restricted 
Funds 

Non-
restricted 

Funds 

As of 31st March 

2024 2023 

 £ £ £ £ 
Cash at start of year 21,518 6,192 27,710 63,506 
     
(Deficit) / surplus for the year (7,249) 7,118 (131) (35,795) 
     
Cash at end of year 14,269 13,310 27,579 27,711 
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F I N A N C I A L  R E V I E W  
Income for the year to March 2024 was £129,002 (2023: £66,785), with costs of £129,134 (2023: £102,580), 
resulting in a small deficit of £131 (2023: deficit of £35,795). The charity maintained overall reserves of £27,579 
(2023: £27,710), ensuring operational continuity. 
 
 
N O T E S  T O  T H E  A C C O U N T S  
Basis of Accounts 
These accounts are prepared on the Receipts and Payments basis in line with the Charities & Trustee 
Investment (Scotland) Act 2005 and Charities Accounts (Scotland) Regulations 2006 (as amended). 
 
Nature and Purpose of Funds 
Unrestricted Funds: Available for general use at trustees' discretion. Unrestricted income was £14,150 (2023: 
£4,114), including donations from University of Edinburgh (£2,500), CAST Consultancy (£2,000; 2023 £1,000), 
and McInroy & Wood Ltd (£1,000). Other receipts included Just Giving (£886; 2023 £691) and payroll/supplier 
refunds (£7,764). After expenditure of £7,033, year-end unrestricted reserves were £13,310 (2023: £6,192). 
 
Restricted Funds: Designated for specific purposes by donors or grantors. Restricted income in 2024 was 
£114,852, supporting activities such as fitness sessions, rent, and equipment. Funding increased significantly 
(2023: £62,671), with major contributions from Edinburgh Council EADP Innovation Fund (£35,000), National 
Lottery Community Fund (£42,343), Corra Foundation (£32,544), and Foundation Scotland (£4,965). After 
expenditure of £122,101, year-end restricted reserves stood at £14,269 (2023: £21,518). 
 
Reserves Policy 
Trustees aim to maintain reserves at a minimum of £10,000 or 15% of annual income to cover commitments 
and unexpected costs. As of 31 March 2024, unrestricted reserves were £13,310, exceeding the £10,000 target 
but slightly below the percentage-based target due to higher operational costs. Measures are in place to secure 
future funding and control expenditure. Restricted reserves of £14,269 relate to ongoing projects and donor-
specific activities. 
 
Related Party Transactions 
Staff costs include payments to the Chief Executive, also a trustee. These costs (gross salary, employer NI, and 
pension contributions) are reviewed annually by an independent trustee committee to ensure transparency. No 
other trustees or connected parties received remuneration or payments during the year. 
 
Approved by the trustees on 27 November 2024 and signed on their behalf by:  
 
Stephen Malden      Amitoj Singh 
Chair       Treasurer 

FINANCIAL REVIEW & NOTES TO 
THE ACCOUNTS 
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Street Fit Scotland 
19 South Clerk Street, Edinburgh, EH8 9JD 
Email: info@streetfitscotland.org 
Website: https://www.streetfitscotland.org/ 
Donate: https://www.justgiving.com/streetfitscotland  
Facebook: @StreetFitScotland 
 
Scottish Charitable Incorporated Organisation (SCO46638) 

I N S P I R I N G  O T H E R S  T O  I N S P I R E  E A C H  O T H E R  

mailto:info@streetfitscotland.org
https://www.streetfitscotland.org/
https://www.justgiving.com/streetfitscotland
https://www.facebook.com/StreetFitScotland/

