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CHIEF EXECUTIVE'S STATEMENT

There is no doubt that the past year has
been tough for everyone, our
participants included. Our community
reported daily increased feelings of fear
and anxiety related to them feeling
stuck. Mental health issues increased,
suicide & self-harming behaviours
increased, people were self-medicating
with drugs and alcohol as a coping
mechanism.
We have had people who engaged
with us several years ago who reaccessed our services for emotional
support and reassurance. This is a
validation of how important our service
is in times of crisis, people felt safe
enough to continue to re-engage with
us, knowing that they would not be
turned away and we connected the
community to offer a sense of
belonging at a time where people
reached out to us in a time of crisis.
It was a sharp reminder of why there is
a need for Street Fit Scotland and that
no one should feel alone in a pandemic
- or at any time. We continually
adapted to a new way of working
alongside the individuals and groups
we supported daily.
Our quick response ensured that all
participants were made aware of all
being in this together and this was
reinforced throughout the year. I'm
incredibly proud of all that we achieved
in such short notice - you can read
more on our achievements throughout
this report.
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There is some concern that the full side
effects of the COVID-19 pandemic have
not yet been felt in Edinburgh or indeed
wider Scotland. People are likely to be
moved on from hotels that were made
available during the lockdown. I believe
that this will have a substantial
negative impact on their overall mental
and physical health. The housing
bidding system was suspended at the
start of the pandemic which has led to
longer stays in temporary
accommodation. This has exacerbated
feelings of frustration and anxiety
already experienced by those facing
homelessness.
In spite of all of these concerns, we
have much to be proud of from the past
year. We pulled together and supported
our participants and through an
incredibly tough time. This would not
have been possible without the
commitment of our fantastic team. A
huge thank you to the trustees, coaches,
sessional staff, volunteers, peer
champions and counsellors, and our
wider supporters for helping us through
this past year. There is plenty to
celebrate, but plenty more work to be
done. Here is to another year of getting
Scotland moving!

MICHELLE REILLY

Street Fit Scotland, CEO

CHAIRPERSON'S
STATEMENT
Firstly, I would like to thank the team, participants,
the trustees, and our supporters for all that they
have done to keep the charity going through this
incredibly challenging year.
This year I’ve witnessed just how important
community is. COVID-19 meant that restrictions on
group exercise directly impacted our work,
nevertheless we quickly adapted to providing an
online service, giving participants a digital device
so they could access group sessions. I was amazed
how well people adapted to the new online
programme. This resulted in an online community,
a supportive, peer-led group that really showed the
Street Fit Scotland ethos of kindness.
What struck me most was the participants
resilience, with lots of our participants in unstable
housing and temporary accommodation the
restrictions to stay home were particularly
stressful. Yet people made the effort to turn up to
sessions and be there for one another.
Street Fit Scotland has shone in its personcentered approach to its service, we listened to
what the participants needs were and adapted to
suit, by doing this we finished the end of this year
seeing more referrals than ever before from
services in the community that have seen
The benefit Street Fit Scotland can bring to
participants. With ever increasing numbers and a
more diverse and outdoor focused programme
Street Fit Scotland has secured more funding to
ensure we can continue to deliver into the future.

While this has been one of the most challenging
years it has also seen the most growth, we have a
number of new and fantastic trustees who bring a
wealth of experience and expertise to the Board. We
have been able to recruit to supporting roles and
we’ve secured much-needed funding. Diversifying
the programme of activities has been a triumph with
positive feedback on our increased focus on nature
and the outdoors. The charity is in a strong place,
with ever-increasing numbers as we move forward to
2021-2022. It has been a privilege to work with
Street Fit Scotland this year and I am excited about
the future where we will be focusing on building
staff numbers so we can support those in our
community who need our service.

NINA ROGERS

Street Fit Scotland, Acting Chairperson
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ABOUT STREET FIT SCOTLAND

Street Fit Scotland’s mission is to provide Scotland’s homeless and vulnerably housed population with a
programme of fitness to improve their mental, physical health and wellbeing. Our vision is a world where
all of Scotland’s at risk population are fit and mentally well enough to address their wider issues and
eventually lead secure and fulfilling lives.
Homelessness is often caused by wider societal issues, we are committed to supporting people who are
experiencing trauma, alcohol or substance addiction, poverty, or social isolation. We pride ourselves on
providing a research-led service, which constantly adapts itself according to feedback from those it is
designed to serve. We are a Scottish Charitable Incorporated Organisation, registration number
SCO46638.
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THE ‘BIG ISSUE'

Experiencing homelessness leaves a lasting impact.
At risk populations can live in temporary
accommodation for up to two years before they gain
their own tenancy. This includes Bed and Breakfasts,
hostels, supported accommodation and Private Sector
Leasing flats. They are often stuck in environments
that are not always suitable for their situation and
often insecure.
The instability of this situation can cause serious
damage to mental health which permeates
throughout an individual’s life. This has been made
worse by the COVID-19 pandemic and lockdown.
Homelessness does not only cause mental ill health
but many people experiencing mental ill-health
become homeless because of struggling to cope.

households are in temporary
accommodation. 24% more than in
2019.

housing applications reported
rough sleeping in 2020. This is the
highest since January 2018.
more likely to suffer from mental
illness if you are homeless. The
same research shows that as a
person’s housing becomes more
stable the rate of serious mental
illness decreases
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OUR SOLUTION
StreetFit Scotland provides three clear benefits to Scotland’s homeless population – structure, community and health.
We counter the unstable environment of homelessness by providing a programme of activities that offer structure to
the week. Our participants are welcome to either engage in all our weekly activities, or the ones they prefer. We also
invite homeless services referring staff to join in with us and welcome all services in Edinburgh who support the same
groups to get active with us, making it a shared experience that benefits all.
Street Fit Scotland has supported individuals over the last 5 years with a multitude of issues including trauma, mental
health, self-harming behaviours, suicidal ideation, and those experiencing addiction or are affected by alcohol, drugs
and other dependencies or learning difficulties. We are a highly valued service in Edinburgh and have a proven track
record of delivering high quality and enjoyable sessions and activities for those who engage with us.
All our sessions and activities are engineered to make people feel good about themselves. We build people up with our
well-designed fitness sessions to improve confidence and by raise self-esteem through participation.
We bring people together by delivering sessions that they want to be part of in an inclusive way. We place a strong
emphasis on taking a non-judgemental approach and offer a safe environment where they can exercise alongside
people who are equally coming through tough times.
We take a take a trauma-informed approach and all staff and coaches are trained to respond in this this way. We focus
on the recovery of homelessness, mental health, and rehabilitation from acute hospital settings. We stay by people’s
side, and we take a long-term approach - people can utilise our service for as long as they wish to engage with us. We
do this because we know that there is no short-term solution to ending homelessness.
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LOCKDOWN AT
STREET FIT
The COVID-19 pandemic and subsequent lockdown
was an unprecedented, life-altering, and difficult
time for every person across Scotland and beyond.
Even those with the strongest support networks and
stable lives struggled through this period.
The people we support typically do not have a strong
support network, are struggling with addiction and
mental health problems and are at risk of or
struggling with homelessness. When the COVID-19
lockdown hit we knew that this would significantly
exacerbate the issues our community faced, and it
therefore became a top priority to ensure they were
supported through the pandemic and beyond.

Getting to know your city project and outdoor fitness
We introduced gentle fitness walking groups and
activities with our amazing walk leader Jessie Dalh
which introduced participants to green spaces in
Edinburgh to remind them of what was on our
doorstep. Walking and talking provided many benefits
to improving mental health and well-being and
reduced social isolation. The socially distanced gettogethers were reported by participants to be the
highlight of their week. Our gentle walks and
activities included walking around and up Arthur's
Seat, Holyrood Park, Dr Neil’s gardens, the Crags
Botanical Gardens and much more. As the lockdown
lifted we were also able to deliver 40 outdoor fitness
sessions across 2020/21.

“Feeling good after the
workouts it’s so
worthwhile pushing
myself to get to
sessions”

“Street Fit Scotland is a
great way to recover
from lockdown”

“The sessions have got
me out and about and
more motivated”.

“Awesome sessions!
Great to be back
engaging after feeling
really depressed and
had suicidal thoughts”
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"My mental
health is always
better after the
sessions.”

“The sessions
atmosphere is the best,
everyone having a great
time it makes me feel
positive through these
trying times”.

MENTAL HEALTH
Introduction of new Counselling Service

COVID-19 has affected the mental health of everyone. There is a huge
waiting list in Edinburgh for counselling, we made it a top priority
through the lockdown and beyond, was to ensure participants were
supported in their mental health. One of the best things to come out
of the lockdown was the launch of a new one to one counselling
service free to participants (delivered via telephone or zoom). This is
now embedded into our service and is delivered weekly.
The counselling follows strict guidance from Glasgow Clyde College
and the British Association for Counselling and Psychotherapy (BACP).
It has been monitored through Core-10 forms to track progress and
change with clients. The forms are scored out of 40 and indicate
psychological distress, with a higher number suggesting more
psychological distress. When clients have completed Core-10 forms we
have seen scores decreasing over time.

Telephone Crisis Support

In addition to the more formal counselling service, we continued to
deliver emotional telephone support to all participants. This helped to
provide reassurance and to discuss coping strategies. Referrals were
made to external services if needed and support to fill out forms
including DWP support and any issues around housing/accommodation
including pushing to gain better temporary accommodation.
We had several suicide attempts and suicide ideation was a
conversation that took place with us regularly. Threats of selfharm/self-harming behaviours increased, cutting, drug/alcohol use
increased due to fear, anxiety, stress, and loneliness.
We continued to check in on participants weekly and daily where these
issues were raised and ensured they knew they were not alone. We
employed a previous participant as peer sessional support staff who
provided one to one check in calls and a monthly coping strategy
groupwork session on Zoom.
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“Being able to provide
counselling at Street Fit Scotland
is fantastic. Homelessness is
extremely difficult to experience.
Having access to a counselling
service can be an important
lifeline where clients are able to
express their feelings in a safe
space. Street Fit Scotland was
able to adapt during the
pandemic to offer counselling to
people by phone and online,
which I hope will continue
alongside returning to in person
counselling. I would like to see
the counselling service continue
to grow and develop."
Mathew Cormack, Counsellor

CREATING A COMMUNITY
Digital Inclusion during lockdown
Our priority was to ensure our participants had access to the
technology necessary to remain a community even during an
isolating period. We supplied participants with Fire tablets,
digitally supported participants to download Zoom and coached
them to use the tablets to access other services online, reducing
digital exclusion.
It was also important that our lockdown offering was peer-led.
We held weekly consultation group meetings online with
participants to check in and offer group support. This was a
space that was created to ensure that we were actively listening
and adapting to the needs of the individual and groups that
attended. It was an opportunity to give participants a voice to
shape our weekly programme of activities, and for us to receive
feedback on how we could adapt our service.

WhatsApp Group
We set up a WhatsApp group for social support gaining consent
from participants to be added to ensure the SFS community
could stay connected to each other. This proved a helpful
platform of peer support and we witnessed daily how supportive
everyone was towards each other and enhanced the community
connection whilst reducing loneliness and social isolation. It
was lovely to see people checking in on each other in a kind
way. Poem, songs and laughter was shared through a very tough
time.
Daily food deliveries
Food shortages were another major concern of lockdown as was
the fear of going to shops. To support participants, we worked
with external services to make sure our participants received
delivered daily meals whilst in temporary accommodation or to
their own tenancies. We also referred individuals to food banks
when the need was highlighted.
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“Thank you for providing
me with a fire tablet it has
meant that I can engage
online and do the stretch
classes and yoga and
makes me feel less
isolated”

EVALUATION
At Streetfit Scotland we are committed to providing a research and community led approach to our services.

This is includes monitoring of our participant data and evaluation directly from participants to ensure we are
providing the best possible service.
Gathering data in this way has allowed us to ensure that everyone’s voice is heard.

Socially Isolated Referrals

People affected by homelessness are often socially isolated. Street Fit Scotland
continues to offer a service for people to get the opportunity to socialise in a
safe environment. 95% of our new referrals described themselves as socially
isolated upon first attending the programme, demonstrating the charity’s
ability to reach this isolated population group.

Referral Source Category

Other (Social Work, Prison etc.)
9.7%

Housing/Homelessness
27.2%
Drug and Alcohol
55.3%

Mental Health
7.8%

Street Fit Scotland has continued to receive referrals from organisations that deal with issues that are directly
related to homelessness and health inequalities. With Scotland again reporting the highest rate of drug-related
deaths in Europe in 2020, offering services to combat this is vital, and almost 60% of all our new referrals were
from organisations relating to drug and alcohol treatment. Additionally, over a quarter of referrals were from the
housing and homelessness prevention sector, with the majority of new referrals being homeless at the time of
referral (70%).
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OUR GOVERNANCE
General statement of governance:
Street Fit Scotland (SFS) has a Board of Trustees who provide the governance structure for the charity and act in
the interests of SFS. We operate in a manner that is consistent with SFS purposes as stated in our constitution,
overseeing the charity carefully with due care and diligence and fully comply with The Charities and Trustee
Investment (Scotland) Act 2005.
Throughout 2021 we recruited four new trustees, you can read their biographies on our website.

Our Board of Trustees 2020
Nina Rogers (Acting Chairperson)
Alan Burnett (Treasurer)
Stephen Malden (Secretary)
Michelle Reilly (CEO/Founder)
Neeraj Thomas
Quintin Edwards
Fiona Struthers

Our Board of Trustees 2021
Nina Rogers (Acting
Chairperson)
Andrew Durkie (Treasurer)
Fiona Struthers (Secretary)
Michelle Reilly (CEO/Founder)
Stephen Malden
Alan Simpson
Andy Salmon

"I was introduced to Michelle through my sister who was working
with the homeless community in Edinburgh at the time. As soon as I
spoke to Michelle and heard about Street Fit Scotland and what the
organisation was doing to help people experiencing homelessness, I
was keen to get involved. I joined the board as a trustee in October
2020 and was so impressed that there were still classes running
virtually through COVID19. Since joining, I have tried to use my skills
and experience from my legal and professional background to assist
in moving the charity forward. Most of all I have been inspired by the
participants who show up to Street Fit Scotland week in week out,
even when battling all sorts of personal, mental, and physical
difficulties. Their inclusive and supportive attitudes are admirable
and I’m proud to be part of the Street Fit Scotland team.”

Fiona Struthers, Board Trustee
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The 2020-2021 AGM
The 2020-2021 AGM was held on
the 23rd August 2021 which had
10 people present. After the Acting
Chairperson's Welcome and CEO's
report, covered our financial
accounts. The need for new
Trustees and longer-term funding
was highlighted and discussed.
Our participants Jacob and Chaz
were made Peer Champions in
recognition their efforts
throughout the year.

FINANCIAL STATEMENTS
Statement of receipts and payments for the year 1st April 2020 ended 31 March 2021

Restricted
£

Unrestricted
£

Total
2020/21
£

Total
2019/20
£

10,,000

-

10,000

-

National Lottery - Awards for All

9,584

-

9,584

10,000

Foundation Scotland

7,890

-

7,890

4,000

-

4,000

4,000

-

-

3,701

3,701

3,025

2,000

-

2,000

-

-

2,000

2,000

1,000

530

-

530

-

-

500

500

-

500

-

500

-

INCOME

Edinburgh Council EADP Innovation Fund

STV Appeal
Online and other donations
Corra Foundation
Longevitas/Cast Consultancy
Clothworkers' Foundation
Blake Envelopes
Scottish Police
Scottish Government

-

Running clubs/ network

-

-

-

3,435

CMS Cameron McKenna

-

-

-

2,562

Virgin Money - Heart of the Community

-

-

-

2,000

NHS

-

-

-

609

Cyrenians

-

-

-

500

30,504

10,201

40,705

65,581

Staff Costs

(8,881)

(23,584)

(32,465)

(31,620)

Fitness sessions and clothing

(5,534)

(150)

(5,684)

(7,074)

Capital equipment

(2,975)

-

(2,975)

-

Office and admin costs

(1,190)

(1,017)

(2,207)

(7,281)

(27)

(955)
(44,287)

(112)

(18,608)

(928)
(25,679)

(46,087)

11,896

(15,478)

(3,582)

19,494

-

31,128

31,128

11,634

(Deficit) / surplus for the year

11,896

(15,478)

(3,582)

19,494

Closing balance carried forward

11,896

15,650

27,546

31,128

Total income

38,450

EXPENDITURE

Other
Total payments
(Deficit) / surplus for the year
STATEMENT OF BALANCES

Cash at start of year

Approved by the trustees on 16 December 2021 and signed on their behalf by:
Andrew Durkie,
Trustee

Michelle Reilly,
CEO
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NOTES TO THE ACCOUNTS

ncome for the year to March 2021 was £40,705 (2020: £65,581) with costs of £44,287 (2020: £46,087), leaving a deficit
for the year of £3,582 (2020: surplus £19,494). Reserves at 31 March 2021 were £27,546 (2020: £31,128).
We continue to work toward stabilising our funding base by widening our network of supporters. We would like to extend a
special thank you to all our supporters who have donated so generously throughout the year.
Basis of Accounts
These accounts have been prepared on the Receipts and Payments basis in accordance with the Charities & Trustee
Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006 (as amended)
Nature and purpose of funds
Unrestricted funds are those that may be used at the discretion of the trustees in furtherance of the objects of the charity.
The trustees maintain a single unrestricted fund for the day-to-day running of the service.
Restricted funds may only be used for specific purposes. Restrictions arise when specified by the donor or when funds are
raised for specific purposes. During the year the charity received donations of £40,705, including £30,504 that were
restricted.
Such restrictions typically related to specific aspect of service delivery, for example fitness sessions, rent or IT equipment
to support virtual classes.
Reserves Policy
The trustees’ policy is to maintain available reserves of at least the greater of £10k or 15% of annual income in order to
meet commitments and to cover any unexpected expenditure. Unrestricted reserves at the end of the year were £15,650,
which is consistent with the target.
Related Party Transactions
Staff costs includes total renumeration of £31,058 for the Chief Executive, who is also a trustee. An independent
committee of trustees review the Chief Executive’s salary annually. No other trustees or connected parties received any
payments during the year (2020: Nil)
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INDEPENDENT EXAMINER'S
REPORT
The charity’s trustees are responsible for the preparation of the accounts in accordance with the terms of the Charities and
Trustee Investment (Scotland) 2005 Act and the Charities Accounts (Scotland) Regulations 2006 (as amended). The charity
trustees consider that the audit requirement of Regulation 10(1) (d) of the Accounts Regulations does not apply. It is my
responsibility to examine the accounts as required under section 44(1) (c) of the Act and to state whether particular matters
have come to my attention.
My examination is carried out in accordance with Regulation 11 of the 2006 Accounts Regulations. An examination includes a
review of the accounting records kept by the charity and a comparison of the accounts presented with those records. It also
includes consideration of any unusual items or disclosures in the accounts and seeks explanations from the trustees
concerning any such matters. The procedures undertaken do not provide all the evidence that would be required in an audit
and, consequently, I do not express an audit opinion on the view given by the accounts.
In the course of my examination, no matter has come to my attention:
1. which gives me reasonable cause to believe that in any material respect the requirements:
• to keep accounting records in accordance with section 44(1) (a) of the 2005 Act and Regulation 4 of the 2006 Accounts
Regulations, and
• to prepare accounts which accord with the accounting records and comply with Regulation 9 of the 2006 Accounts
Regulations have not been met or
2. to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to be
reached.

Russell Richmond-McIntosh
16 December 2021
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Street Fit Scotland, 19 South Clerk Street, Edinburgh, EH8 9JD
Email: info@streetfitscotland.org
Website: https://www.streetfitscotland.org/
Donate: www.justgiving.com/streetfitscotland
Twitter: @streetFitScot
Facebook: @StreetFitScotland

Scottish Charitable Incorporated Organisation (SCO46638)

