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CHIEF EXECUTIVE'S STATEMENT
As another year passes we have been able to
deliver a service to people who deserve better
health outcomes. We have continued to support
the individuals and groups who engage with us
by staying by their side, building trusting
relationships, and restoring resilience through
participation in the programmes we provide. I
could not be prouder of everyone who engages
with us and understands the need for our
service.
Our achievements this year have been possible
thanks to our amazing team. A huge thank you
to the trustees for their continued support and
belief in me. Thank you also to the coaches, peer
champions and volunteers who never cease to
amaze me with their enthusiasm and
commitment, making all sessions fun and
focusing on the positives of creating community
connection.
We continue to create a welcoming environment
where people feel safe enough to share their
stories and the impact that homelessness has
had on their lives. It is frustrating to think that
people are still falling through the cracks of a
broken system.
In my role, I regularly hear stories of childhood
trauma, abuse, addiction, poverty, relationship
breakdowns, lack of housing, and the horrible
reality of being placed into unsuitable temporary
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accommodation for up to two years. I see daily
the anxiety and poor health this causes in our
participants. It is a sad reminder that we are still
not solving the problem of homelessness
despite the efforts of fantastic services, who like
me, want to see an end to homelessness by
providing secure environments where people
can recover and thrive.
As this report covers up to 31 March 20192020 it does not focus on the COVID-19
pandemic and the effect that this had on the
charity’s operations. This is will be covered fully
in next year’s Annual Report. That said, we have
adapted quickly to the pandemic and took
steps at the end of March to move our service
to online sessions and, after lockdown, the
outdoors. A new addition to the service was the
introduction of 1 to 1 telephone counselling.
We ensured that the government restrictions
did not bring our service to an end and
followed all government guidance.
Let us keep up the good work and continue to
push for social change!

MICHELLE REILLY

Street Fit Scotland, CEO

CHAIRPERSON'S STATEMENT
This year has been a difficult one for Street
Fit Scotland. We have navigated some tough
financial times, at some points during the
year we only had enough money to last
another month or two. However, I am
pleased to say we have managed, with the
help of our supporters and funders, to
make it through even stronger than ever
and we are in a good position heading into
2020.

to be team players and show kindness like
I’ve never witnessed before.

One of my highlights of 2019 was attending
the Edinburgh Wellbeing festival which
brought together some of the biggest
names in the wellness industry. Street Fit
Scotland was one of the chosen charity
partners. Our CEO shared the main stage
with Edinburgh Leisure and Olympic gold
medalist Dame Kelly Holmes MBE. Michelle
presented her journey as founder and
spoke about the direct links between
improving mental health by using physical
activity. Street Fit Scotland participants had
the opportunity to join the military in
motion class that was led by Dame Kelly
Holmes and attend a fantastic range of talks
and workshops.

What impressed me most this year was our
constant ability to adapt. We have been
able to add some fantastic new classes and
one-off activities to our programme. This
included a well-attended silent disco and
hula-hooping class delivered by the ELGT
trust. We would like to offer a big thank you
to Ruth and Kim from the trust for making
this possible.

Our programme participants, as always,
have been an inspiration, showing
incredible resilience and strength to
overcome the challenges they face. They
support each other to achieve their best,

In 2019 we delivered an incredible 260
fitness sessions (see more on page 8). Our
participants also reported better mental
health, improved life skills and increased
access to services designed to better their
lives (see our evaluation figures on pages
12 and 13).

While the year has been hard financially it
has been plentiful in praise and recognition
for the difference Street Fit Scotland
makes. It is truly an honour to be part of a
charity that achieves so much.

NINA ROGERS

Street Fit Scotland, Acting Chairperson

04 | ANNUAL REPORT 2019-2020

Our Street Fit Scotland team and participants had the opportunity to meet with Dame Kelly Holmes. and partake in a bootcamp led by Dame
Holmes as part of the Edinburgh Wellbeing Festival 2019. We were one of the main chosen charity partners for the event, reflecting our impact
in the community. Our CEO shared the main stage with Edinburgh Leisure and Olympic gold medalist Dame Kelly Holmes MBE.
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ABOUT
STREET FIT
SCOTLAND
Street Fit Scotland’s mission is to provide Scotland’s
homeless and vulnerably housed population with a
programme of fitness to improve their mental,
physical health and wellbeing. Our vision is a world
where all of Scotland’s at risk population are fit and
mentally well enough to address their wider issues
and eventually lead secure and fulfilling lives.
Homelessness is often caused by wider societal
issues, we are committed to supporting people who
are experiencing trauma, alcohol or substance
addiction, poverty, or social isolation. We pride
ourselves on providing a research-led service, which
constantly adapts itself according to feedback from
those it is designed to serve. We are a Scottish
Charitable Incorporated Organisation, registration
number SCO46638.
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THE ‘BIG ISSUE'
Experiencing homelessness leaves a lasting impact. At risk
populations can live in temporary accommodation for up to two
years before they gain their own tenancy. This includes Bed and
Breakfasts, hostels, supported accommodation and Private
Sector Leasing flats. They are often stuck in environments that
are not always suitable for their situation and often insecure.
The instability of this situation can cause serious damage to
mental health which permeates throughout an individual’s life.

individuals across Scotland including
15,711 children are homeless

households are in temporary
accommodation

minutes a household becomes homeless
in Scotland

more likely to suffer from mental illness if
you are homeless. The same research
shows that as a person’s housing
becomes more stable the rate of serious
mental illness decreases
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OUR SOLUTION
StreetFit Scotland provides three clear benefits to Scotland’s
homeless population – structure, community and health.
We counter the unstable environment of homelessness by providing
a programme of activities that offer structure to the week. Our
participants are welcome to either engage in all our weekly activities,
or the ones they prefer. We also invite homeless services referring
staff to join in with us and welcome all services in Edinburgh who
support the same groups to get active with us, making it a shared
experience that benefits all.
Through this shared experience we are aiming to create a community
for Scotland’s homeless population built on positive shared
experiences and the relationships formed through our classes. This
will ultimately give our participants a positive support network and
friendships which will reduce the social isolation and poor mental
health common in the homeless population.
In 2019-20 we delivered 260 fitness sessions. By engaging in just one
of our classes each week our participants will be able to improve their
fitness and become healthier and stronger both mentally and
physically. Being active has numerous benefits and has been proven
to reduce depression, addiction and a wide range of other issues.
With something positive to focus on our participants can then
improve positively in other aspects of their lives. We want people to
become Street Fit for life!
Through our robust evaluation and reporting processes, we are able
to gather clear evidence of the impact our services. In 2019-20 our
participants consistently reported a decrease substance abuse and
harmful behaviours, and an increase in self-esteem, timekeeping and
access to services they need to improve their homeless situation. A
full breakdown is available in our evaluation section on pages 12 and
13.
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HOW WE WORK
We use physical fitness and activities indoors and outdoors to
build positive relationships and community connections. All our
sessions are engineered to make people feel good and are always
of a high standard. All coaches and instructors are PVG checked.
All the fitness sessions are adapted to the individual needs of the
groups we work alongside. We have delivered a variety of sessions
that are fun, free, and fantastic. These sessions include Muay Thai
boxing training, cardio fitness classes, peer-led gym sessions, yoga,
walking groups, Zumba dance and beach fit. On top of our full
suite of fitness and wellbeing activities we also provide free
lunches, water and fruit, sports clothing, and use of our
community base, emotional support and access to computers.
We value people who have a lived experience and there are
opportunities for the participants to inspire others by becoming
Peer Champions. Peer Champions are key to the delivery of the
SFS service as they have experienced and overcame obstacles in
their own lives. Peer Champions have added responsibilities at the
sessions and they are someone to look to if the participants need
reassurance. they cannot be missed as they wear t-shirts with
‘Champion’ written on them. We believe that everyone at SFS can
be a champion. We hope that with the right funding opportunities
we can soon offer paid employment our Peer Champions.
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MARK'S STORY
Mark’s journey of recovery from addiction and homelessness to eventually
becoming a Street Fit Scotland champion is an inspiration to us all and
evidence of the impact of our work.

“I heard about Street Fit Scotland
through my Community Psychiatric
Nurse (CPN). My CPN took me to my
first class and participated with me. I
was extremely nervous but once I met
everyone and was made to feel
welcome. I felt accepted and safe. As I
continued attending classes I found my
confidence grew, and I got stronger
every week. I pushed myself hard at all
the classes and learned new techniques
from the coaches, which I now practice
at home when I need to boost myself.

I am now four and a half years
sober and living in a flat. This is the
difference this charity has made to
my life and the lives of others.

Stuart, one of the peer champions at
Street Fit Scotland stepped in early on
and offered me support through
mentoring, accompanying me to
appointments and sometimes went for
a coffee and a walk with me. Building
a friendship with Stu helped me build
trust with everyone else and improved
my confidence. I was a year into my
sobriety with very low self-esteem when
I joined Street Fit Scotland.

My confidence, mental health and
wellbeing has improved massively. Even
though I still struggle with anxiety, what
I have learned is to push myself to
exercise even on my most difficult days.
Helping other people who are equally
coming through tough times means I no
longer feel so alone. Thank you to all at
Street Fit Scotland for everything you
have done for me and others."

I am proud to be a Peer Champion
at Street Fit Scotland. I fulfil my role as
Champion by telling other organisations
about the service, sharing my story and
encouraging them to join. The charity
is an incredible service to be a part of, I
love being able to help others now
through sharing my lived experience.
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TESTIMONIALS
“I've been a personal trainer since 2008 and have had the privilege to be a coach at
Street Fit Scotland since 2019. I have delivered a variety of classes over this time such as
Muay Thai, cardio sessions and outdoor bootcamps. The best thing about working with
Street Fit Scotland is the people. It is like a loving, supportive family who all have the
same thing in common – a wish to improve their lives through fitness and by being there
for one another. We believe that one of the best ways to take care of yourself is through
physical exercise and to do this with such a great bunch of people who are like brothers
and sisters makes this such a great charity to be part of!”
Pascal Sime, Street Fit Scotland Coach

“Street Fit Scotland has
been like a rock for me. It
gives me some structure in
my week, I get healthier
and the support from all
the staff, coaches and
volunteers is amazing”

“The sessions have got
me out and about and
more motivated. They
give my week structure.”

“My whole well-being,
confidence and selfesteem is improving so
much now since joining
SFS, thank you.”

“Feeling good after the
workouts, it’s so
worthwhile pushing
myself to get to
sessions”.
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“Awesome sessions!
Great to be back
engaging after feeling
really depressed and
had suicidal thoughts”

"My mental
health is always
better after the
sessions.”

Street Fit Scotland is a
safe, happy and friendly
environment for all”.

EVALUATION
At Streetfit Scotland we are committed to providing a research and community led approach to our services.
We have listened, learned, and adapted our programme throughout 2019 by gathering evidence using a variety of methodologies to cater for the
differing needs and preferences of all who use the service. This has included graffiti boards around the community base asking specific questions
on how we can improve the service for those who prefer to provide informal feedback, questionnaires, 1 to 1 interviews for those with literacy
issues and feedback through our thoughts and feelings honesty book for those who prefer complete anonymity.
Gathering data in this way has allowed us to ensure that everyone’s voice is heard. We have then combined this information to demonstrate how
Street Fit Scotland (SFS) has impacted on participants across three broad areas: mental health & health behaviours (Figure 1), life skills (Figure 2),
and access to services and housing (Figure 3).

Figure 1: Mental Health and Health Behaviours

Reduced harmful behaviours

Figure 1: SFS programmes had
an overall positive effect on
people’s mental health and health
behaviours. Nearly all
participants reported increasing
their physical activity levels,
reducing harmful behaviours
such as alcohol and substance
use, and an overall improvement
in mental wellbeing.

Increased Activity Levels
Reduced drug/alcohol use
Improved anger management
Improved confidence/self esteem
Improved mental wellbeing
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or reduction in harmful behaviour in each area
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Figure 2: Life skills

Improved social skills
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Figure 2: SFS activities led to
improvements in life skills such as
social skills. The majority of
participants also reported
improvements in coping
strategies when under stress or
in difficult circumstances, and
improved timekeeping such as
meeting appointments, and
attending SFS sessions on time.

Figure 3: Access to services
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Figure 3: SFS has increased access
to several important homeless and
support services. Specifically, most
participants reported finding it
easier to access emotional
support, healthcare/housing
services and financial support.
Throughout the year, over 90% of
SFS attendees maintained longterm accommodation.

OUR GOVERNANCE
Our Board of Trustees 2019
Doneil MacLeod (Chairperson)
Lynn Alan (Treasurer)
Stephen Malden (Secretary)
Michelle Reilly (CEO/Founder)
Nina Rogers
Margo Irvine
Roger Eggins
Our Board of Trustees 2020
Nina Rogers (Acting Chairperson)
Alan Burnett (Treasurer)
Stephen Malden (Secretary)
Michelle Reilly (CEO/Founder)
Neeraj Thomas
Quintin Edwards
Fiona Struthers

General statement of governance:
Street Fit Scotland (SFS) has a Board
of Trustees who provide the
governance structure for the charity
and act in the interests of SFS. We
operate in a manner that is consistent
with SFS purposes as stated in our
constitution, overseeing the charity
carefully with due care and diligence
and fully comply with The Charities
and Trustee Investment (Scotland) Act
2005.

The 2019-2020 AGM
The 2019-2020 AGM was held on the
6th March 2020 which well attended,
with 19 people present. After the Acting
Chairperson's Welcome and
Introductions, it was reported that
three Trustees had resigned during the
year. Our participant Belinda was made
a Peer Champion in recognition of her
supportive work throughout the year.
There then followed a lively question
and answer session. The need for new
Trustees and longer-term funding was
highlighted and discussed.

Throughout 2019 we recruited four
new trustees, you can read their
biographies on our website.

I joined the Street Fit Scotland board in March 2020, just before we went into
lockdown. I am a solicitor with an international law firm, specialising in intellectual
property and sports law. I regularly provide pro bono legal advice to a variety of
Scottish charities and I am keen to use my legal skills to give something back to the
wider community. Since joining the Board, I have assisted with a variety of areas
including helping the charity redraft several of its policies, revising the charity’s
constitution and assisted the charity with entering into other legal agreements.
Upon hearing about the fantastic work done by Street Fit Scotland, I was keen to use
my legal and associated skillset to do what I can to help the charity grow, meet (and
exceed) its objectives and most of all improve the lives of the participants
for whom the charity is so important.”
Neeraj Thomas, Board Trustee
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FINANCIAL
STATEMENTS
Financial Statements as at 31 March 2020
ACCOUNTS BASIS

As our annual income is less than £250,000 our accounts are
prepared on a Receipts and Payments basis. Comparatives for
2019-20 (March 20) and 2018-19 (March 19) are both for 12 month
accounting periods.

INCOME

2019-20

2018-19

£

£

Scottish Government

38,450

-

Lottery Community Fund - Awards for All

10,000

-

Foundation Scotland

4,000

-

Running Clubs/Network

3,435

-

Online and other donations

3,025

-

CMS Cameron McKenna

2,562

-

Virgin Money - Heart of the Community

2,000

-

Cast Consultancy

1,000

-

National Health Service

609

-

Cyrenians

500

-

65,581

-

2019-20

2018-19

Total Income
FINANCIAL REVIEW

Income for the year to March 2020 was £65,581 (March 2019 was
£42,807) with costs of £46,087 (March 19 was £36,941), leaving an
Income surplus for the year of £19,494 (March 19 was £5,866).
This surplus is added to the brought forward reserves of £11,634
from March 19 leaving carry forward reserves of £31,128. We
continue to work toward stabilising our funding base by widening
our network of supporters. We would like to extend a special thank
you to all our supporters who have donated so generously
throughout the year. We would particularly like to thank the
Edinburgh Running Network and Portobello Running Club for the
fundraising events held last year

EXPENDITURE

£

£

-31,620

-21,167

Fitness Sessions

-5,860

-4,064

Clothing

-1,214

-127

Community Room/Office Costs

-7,281

-4,186

-112

-397

-46,087

-36,941

19,494

5,866

2019-20

2018-19

£

£

Starting balance brought forward

11,634

5,768

Add Income

65,581

42,807

-46,087

-36,941

31,128

11,634

Staff Costs

Other
Total Expenditure
Income less Expenditure

Declaration signed on behalf of the Charity Trustees
RECONCILLITATION OF BANK FUNDS

Nina Rogers, Acting Chairperson

Michelle Reilly, CEO

Less Expenditure
Closing balance carried forward
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Street Fit Scotland, 19 South Clerk Street, Edinburgh, EH8 9JD
Email: info@streetfitscotland.org
Website: https://www.streetfitscotland.org/
Donate: www.justgiving.com/streetfitscotland
Twitter: @streetFitScot
Facebook: @StreetFitScotland

Scottish Charitable Incorporated Organisation (SCO46638)

