Street Fit Scotland
Scottish Charity No SC04663
Trustees’ Annual Report and Financial Statements for
the period to 30th June 2017

Reference & Administrative Information
Charity Name
Street Fit Scotland
Charity Number
SCO46638
Address
Street Fit Scotland
19 South Clerk Street
Edinburgh
EH8 9JD
Contact Information:
Michelle Reilly Founder /CEO
Telephone Number 07496 691911
streetfitscotland@hotmail.co.uk
http://https://www.facebook.com/Streetfitscotland1/
https://twitter.com/streetfitscot
https://www.streetfitscotland.org/

2

Structure Governance & Management
Constitution
The Charity is an unincorporated association and is governed by its
constitution. Street Fit Scotland was granted charitable status by
OSCR on 21 June 2016.
Role of Trustees
The structure of the organisation consists of the BOARD, who hold
monthly meetings and generally control the activity of the organisation.
The people serving on the board are referred to in the constitution as
Charity Trustees, and they are also the MEMBERS of the organisation
for the purposes of the Charities and Trustee Investment ( Scotland )
Act 2005. The Board appoints new Trustees when vacancies arise,
which are elected at the trustee board meetings. All Trustees are
appointed with relevant experience and skills.
Under the constitution, there must be a minimum of four and not more
than eight elected trustees. No valid decisions can be taken at a board
meeting unless a quorum is present; the quorum for board meetings is
4 charity trustees.
Management
The day to day running is delegated to the CEO, who is a also a
trustee and a paid member of the charity. All board members are
responsible for the strategic direction and governance of the charity.
All board members are fully committed and bring relevant experience
and skills that compliment their passion for the cause.
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Current Board Members

Michelle Reilly - CEO/Trustee/Founder
Michelle has extensive experience in working with socially
disadvantaged adults. She had worked in the homeless sector for 20
years as a front line worker when she recognised gaps within the
system when she started to take homeless people to a local gym. She
realised that this was more than just engaging in physical fitness, they
were making a positive lifestyle choice, at the same time re-integrating
back into society.
Michelle went on to win a place on the Social Innovation Incubator
Award programme based at the Melting Pot (social innovation
incubator award) in Edinburgh and developed Street fit Scotland from
there on in.
She then went on to win an award through speaking at the Senscot
Ceilidh which gave coaching through the Social Enterprise Academy.
In 2016 Michelle was then asked to speak at the Power of sport
conference and the Homeless World Cup in Glasgow. She is regularly
asked to present her vision at mental health and homelessness
conferences. She was a finalist for the Great Scot 2017 Specsavers
community champion award and was most recently voted as people to
watch in 2018 in the Edinburgh Evening News.
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Doneil Macleod – Trustee / Chair
Doneil is a member of the United Kingdom Central Council for Nursing
(UKCC), his professional background is in physical and mental health
nursing. Doneil worked in various health and homelessness related
roles in the voluntary and statutory sectors. Most recently Doneil
worked at the Edinburgh Access Practice as a Practice Mental Health
Nurse (CPN/Community Psychiatric Nurse) and also worked in
strategic management roles in the delivery of health, housing and
social work services for people who are homeless. Doneil is delighted
to be a board member for Street Fit Scotland because this exciting
new project works for people. The way of relating to participants and
the strong emphasis put on creating a safe space dovetails perfectly
with attachment-based concepts ,which is a familiar concept in his
clinical work.

Lynn Allan – Trustee / Treasurer
Lynn is an accountant with 20 years experience, including roles in
social housing, regeneration and NHS. Lynn wants to use her finance
skills and experience to make a difference and to improve the live’s of
the most vulnerable citizens of Scotland
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Margo Irvine – (photo to follow) Trustee
Margo has worked in social care for the last 20 years working with
adults and children with complex needs. She has knowledge and
experience in working and managing services with substance use,
Mental Health and Homelessness. These skills and experience are
used to help support Street Fit Scotland and people with complex
needs and enable them to make positive lifestyle choices, and gain the
life they want and deserve.
Other Trustees who served during the year
Street Fit Scotland is grateful to them for their hard work and
commitment during their term of office; both resigned due other work
commitments.



Johnny Kinross, (CEO, Grassmarket Community Project , resigned 11th July 2017)
rd
Alan Laughland, (Social Worker , City of Edinburgh Council, resigned 3 November 2017)
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Background to Street Fit Scotland
Street Fit Scotland was founded in 2015 by our Chief Executive
Michelle Reilly and became a registered charity in June 2016. Street
Fit Scotland delivers a comprehensive programme of events centred
on health, fitness and well-being.
Our main aim being to reduce social isolation and loneliness for
people who are living in all types of homeless accommodation, have
been affected by this and are vulnerably housed.
We are an inclusive organization and we welcome individuals at any
stage of their recovery from homelessness. We actively support a
number of people who experience issues around mental ill health;
drug and alcohol problems; self-harm; anger management; chronic
suicide talk; offending behaviours; Post Traumatic Stress Disorder
PTSD and Complex Trauma. Street Fit Scotland is also a social
environment that fosters kindness to oneself and others, alongside
giving people the opportunity to develop the confidence that they can
become Street Fit for Life!
Objectives and Aims
The Street Fit Scotland model that Michelle has created, positively
impacts on both health and wellbeing. Street Fit Scotland has many
aims but the overall aim is that the participants are put in the position
where they are given an opportunity to change their lifestyle, take
control over their mental and physical health and increase their life
options in all areas.
Sessions
Our main tool is our physical fitness sessions and being part of a
group. We start by building confidence and raising each participant’s
self-esteem, with a view to encouraging them to see that the option of
regaining their self-respect is real, and achievable. We want our
society to be a safer, healthier and more secure place; a society that
our engagers/participants can learn, flourish and grow stronger in, and
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by them becoming active citizens, they engage in that process of
building a better and safer society.
We are aware that it takes a lot of courage to access fitness sessions
and gyms, and by engaging the staff and family members/others, you
reduce the barriers to participation. The individual does not sit isolated
as a referred person left to survive in this new active, social space,
instead they are introduced in to a shared experience.
Community-companionship & support
We have created a community ethos that helps human beings who are
coming through tough times to believe in themselves again; a
supportive community with their peers. Together, people form positive
friendships with each other and create positive role models. In doing
this we are helping people to map out a way back into their
community; enabling a re-integration back into society.
Our
Community Room is both a hive of activity and a safe space where
you are accepted as you are, and it is this acceptance that enables reintegration back in to life!
Our ethos is built around doing things together. We build good, solid,
positive relationships with each other and encourage the participants
to do this with any service that they are engaged in, to allow them to
make the best of their situation and get the best results for their lives.
Street Fit Scotland’s overall aim is to put the individual in a position
where they are given the opportunity to change their behaviours and
lifestyle, taking control over their physical and mental health.

Activities in 2016-2017
An example poster of the classes on offer is shown below; 10-15
participants attend each session.
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The improvements in both physical and emotional health of
participants are clear. An Evaluation report was carried out in July
2016 by The Scottish Collaboration for Public Health Research &
Policy (SCPHRP). Feedback from participants was gathered and
amongst other findings, participants stated that Street Fit Scotland had
brought them:

Companionship,
Respect for others

Improved Self
Esteem ,
Confidence &

Self Respect

Fun, Friendship,
Family

Less Socially
Isolated; feeling
more a part of
society

Excercise, Healthier
Choices

This inspirational video shows how the participants see Street Fit
Scotland and how this has made a difference to their life.
http://www.streetfitscotland.org/wp-content/uploads/2018/01/StreetfitScotland.mp4
See also BBC2 Timeline documentary for more participant comments;
follow links to the website, then go to Gallery and scroll down.
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Achievements and performance
Scottish Government & Legacy 2014 Commonwealth Games
The following sessions have been designed and developed to support
the Scottish Government’s active framework and passion about
reducing health inequalities; supporting the inactive to be active and
choose a healthier lifestyle that brings positive benefits for the
individual and communities. The Legacy 2014 team at the Scottish
Government provided us with one year’s funding, and we are grateful
to them for recognizing how important this work is; their funding is why
we have been able to deliver all of these sessions, and make a
difference in our communities.
Street Fit Scotland Fitness Session 2016-17
Partnership working
Street Fit Scotland works in partnership with Edinburgh Leisure
through the Community Access Programme. Through this partnership
we are able to deliver comprehensive high intensity, aerobic and
resistance based exercise classes; Edinburgh Leisure provides us with
their coaches. These sessions can be delivered to up to 20
participants at a time.

11

Peer-guided working together-meeting people
Street Fit Scotland also supports participants to access the full range
of facilities on offer at the Royal Commonwealth Pool, for example, we
hold a more peer-guided gym group twice a week. Each peer-guided
session we offer is designed to re-integrate the participants into local
gyms-their local community base-, to encourage lifestyle change
where they live. Between 10-15 people attend these sessions, and
everyone is encouraged to work as a team and support each other.
The teamwork improves confidence, and encourages self-belief and
self-esteem, whilst having the added bonus of ensuring that the
participants have the opportunity to mix together with a general public
that they may be unfamiliar being in the company of.
Outdoor Fitness
In May 2017 Street Fit Scotland started Outdoor Fitness Sessions at
Edinburgh Meadows throughout the summer months. We welcomed
15-20 participants each week, these sessions were provided in the
evenings as we recognised that there is a gap in service provision for
vulnerable people out-of-hours; evenings are a particularly lonely time
for many. The idea was to get people out in the fresh air exercising in
green spaces, in a sense encouraging them to reclaim environmental
spaces that they may have felt excluded from.
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Community Room
Street Fit Scotland has worked hard to find a suitable office space and
Community Room. Many of the sessions are followed by a healthy
lunch in our Community Room, with a peer group meeting to discuss,
for example, any adaptations we can make for our participants, this
gives them an opportunity to have a voice and allows us feedback so
that we can continue to shape the service we provide, to meet the
actual needs of participants.
Financial review
Our source of funding in 2016-17 was a £50,000 grant from the
Scottish Government which we are very grateful for. This was awarded
in January 2017 and allowed the charity to employ a paid member of
staff, buy fitness shoes and clothes, run fitness sessions and rent the
office / community room.
Receipts on the restricted funds were £50,000.
Payments for the period were £20,863. Further details are included in
Appendix 2. As funding was received in January 2017, expenditure in
this accounting period relates to 5 months (February to June 2017).
The £29,137 balance is carried forward into 2017-18 to fund running
costs in the same categories as below, although without further
funding this is insufficient to last the full 12 months of costs.
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Split of £20,863
Pay

Kit for Participants

Community Room

Fitness Sessions

9%
25%
59%
7%

As a large proportion of our running costs are pay, it is important to
highlight the wide and varied role the CEO undertakes.
Michelle’s role as the CEO of Street Fit Scotland is wide and varied.
She mentors the participants in many aspects of life. Michelle uses her
vast experience to facilitate health and well being workshops, which in
turn improve the mental health of the participants.
She hand picks the best suited instructors to provide fitness sessions,
she organises venues, facilitates the fitness sessions, carries out
background checks for the instructors. She has also created a
community room where the office is based; this is a safe space where
the participants can come for advice and support or just a chat.
Michelle uses her huge range of skills in continually checking the
‘emotional temperature’ in the Community Room, through her
consistent emphasis on kindness and respect for each other.
Michelle helps participants with everything from day to day
management of household bills, crisis intervention and job
applications. Computers are available for the participants to use in the
community room, which are been used for housing applications to
college applications. Participants feel able to deal with life’s challenges
as Michelle offers the participants a solid and reliable support network
that often is not available to them elsewhere.
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Plans for Future Periods
2017-18 Plans
2017-18 has grown in terms of the number of participants and variety
of classes. As well as continuing with the sessions outlined above, we
have introduced a wider range of sessions in a variety of accessible
locations.
We have developed our own indoor fitness sessions to carry out over
the winter period to ensure our participants are able to continue to be
active and healthy; this fills in part the gap left when summer sessions
finish. Each session will finish with Boxercise to release stress, anxiety
and frustration.
Zumba dance classes are another new activity. Zumba is a really
popular fitness class which is fun and friendly, and will leave people
smiling!
Food and Nutrition Workshops; healthy eating is something we
encourage at all times when we eat together in our Community Room.
The Food and Nutrition workshops will be delivered by Edinburgh
Community Food, and they also collaborate with us to provide Diet
and nutrition workshops in our Community Room.
We will develop more workshops that are around self-care, health,
fitness and well-being and peer support groups.
Additional information – Funding Status
The future of Street Fit Scotland is 100% reliant on securing further
funding and we are currently actively pursuing funders. The remainder
of the £50,000 grant will be fully expended during 2017-18 and at the
time of signing this annual report ( March 2018) the charity has no
guaranteed source of future funding. To ensure that the great work of
this charity can continue and grow we urgently need funding.
We need to secure funding and sponsorship that will allow us to
continue with the good work that we do, and achieve all of our next
steps, for example, that of getting more socially isolated people, who
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