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“It has been a pleasure to oversee Street Fit Scotland (SFS)
over the last 6 years and we as a community are getting
stronger each year in a multitude of ways and continuing to
reduce health inequalities in Edinburgh City.

Street Fit Scotland aims are to prevent poor health and
wellbeing outcomes to people who are affected by
homelessness/health and substance use issues. We intercept
poor health outcomes by supporting everyone who engages
with us to reach their full potential.  We deliver a variety of
free high quality physical fitness classes and well-being
activities that are engineered to make people feel good
about themselves. 

We provide a healthy lunch at our community base after
each class to ensure we are tackling food poverty and
refuelling participants and by providing a full kit of sports
clothing we reduce the barriers to join us and continue to
aim to be a service who offers a sense of belonging. 

SFS participants are welcomed into a safe and supportive
environment where they are free to be themselves by doing
so, we have built together a supportive community to lean
upon when times are tough and who respect each other’s
journey’s.

 We are a diverse and inclusive service who welcomes a
diversity of gender identities, ethnicities, cultures, religions,
adults with learning disabilities and people who identify as
LGBTQIA+. 

Scotland prides itself on being a community minded country,
but our most vulnerable are often left with very little
support. It does not have to be this way. Street Fit Scotland
is a small but mighty organisation on a mission to bring
health and wellness to all who choose to engage with us.

Our ethos and expectations are kindness to yourself and
kindness to others. This is a common thread that runs
through the SFS model. The community we support are at
the heart of everything we do and will continue to listen and
adapt our service through consultation with our community.

MICHELLE REILLY
Street Fit Scotland, CEO

A huge thank you to all our funders and donors, due to your
support we have been able to employ a part-time peer-mentor
Stuart who brings to his role lived experience of unsettled
housing and a chaotic past. Stuart continues to be a positive
role model by sharing his journey of being a participant who
then became a peer-champion, a volunteer, sessional worker
and now a dedicated part-time peer-mentor. Well done Stuart
and we hope to continue to employ more participants in the
future following our pathway to change champion’s model.

Thank you also to all the organisations we have collaborated
with this year and all referring organisations. Thank you for all
the support from our previous and current trustees and to
Megan for with funding, development, and evaluation. To our
fantastic volunteer counsellors, our incredible coaches Sophie
and Pascal. Rachel from Mhor outdoors, our venue hires, and
our community base landlord David Melrose (Pace Printers).

For the year ahead I look forward to supporting and building
the SFS infrastructure and staff team by continuing to ensure
we deliver a high-quality service that everyone who engages
with us can thrive.

Finally, to all the SFS participants who continually inspire me
to continue to push for social change in a world where the
system is clearly broken. Thank you for putting your trust in
the Street Fit Scotland team. Keep being yourselves and keep
showing up because together we can achieve better health
and well-being outcomes and gain strength by being a kind
community.
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STEPHEN MALDEN
Street Fit Scotland, Chairperson

This year has seen Street Fit Scotland continue to rise
to the challenge of being there for those who are most
at need in society. Having navigated the challenges
presented to small organisations such as us due to the
COVID-19 pandemic, this year we have been able to
offer a more comprehensive program of activities and
continue to be a service that both people affected by
homelessness, and health/housing services value
within Edinburgh.

In keeping with our ethos of being kind to ourselves
and kind to others, we have continued to offer a
person-centred approach to combatting homelessness
and its associated issues through our drop-in fitness
classes, free lunches, peer support and counselling
services. Unfortunately, as with previous years, drug-
related deaths in Scotland have again been among the
highest in Europe, despite a slight fall in numbers in
the second half of the year. At Street Fit Scotland, we
understand that the underlying cause of this tragic
situation is complex, but that those affected by
homelessness and social isolation are at high risk and
need our support.

It has been encouraging to see that several
organisations across health, housing, social work, and
third sector have confidence in Street Fit Scotland to
offer this support, as we have received over 100
referrals in the past year alone.

As someone who has been involved with Street Fit
Scotland in some capacity since its first year as a
charity, I am proud to see how the service continues to
be a lifeline for members of the community as it
enters its seventh year. The success of the
organisation over this last year in securing ongoing
funding, developing, and delivering new activities, and
offering critical support and guidance to individuals is
testament to those involved.

In particular, the work of our CEO, frontline staff,
fundraiser, volunteers, and peer champions has been
critical in allowing the service to achieve what it has in
this last year, and I sincerely thank all those involved.

As we enter a new year at Street Fit Scotland, I am
excited to see the charity continue to develop and be
there for people who need our help. We work with a
great group of participants at Street Fit Scotland, and
the sense of community that they bring to the
organisation is fantastic. On behalf of the board of
trustees, I thank all who have helped Street Fit Scotland
or attended sessions this year and look forward to
working with you all in the coming year, where we will
be focusing on adding to our core staff team to continue
to deliver the quality of service that our participants
deserve.
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Empathy: We listen and make a conscious effort to understand people's personal
needs and circumstances.
Integrity: We take personal responsibility, communicate clearly, and treat everyone
with dignity, respect, and kindness.
Openness: We take a non-judgemental approach and encourage honest feedback.
Inclusion: We are committed to anti-discriminatory practice and building inclusive,
safe environments, where everyone is welcomed.

Our Mission: Street Fit Scotland’s mission is to provide Scotland’s homeless and
vulnerably housed population with a programme of fitness to improve their mental,
physical health and wellbeing. 

Our Vision: All of Scotland’s at risk population are fit and mentally well enough to
address their wider issues and  lead secure and fulfilling lives. 

Our Values: 

Homelessness is often caused by wider societal issues, we are committed to supporting
people who are experiencing trauma, alcohol or substance addiction, poverty, or social
isolation. We pride ourselves on providing a research-led service, which constantly
adapts itself according to feedback from those it is designed to serve. 

We are a Scottish Charitable Incorporated Organisation, registration number SCO46638.
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ABOUT STREET FIT SCOTLAND

Inspiring others to inspire each other



Experiencing homelessness leaves a lasting impact.
At risk populations can live in temporary
accommodation for up to two years before they gain
their own tenancy. This includes Bed and Breakfasts,
hostels, supported accommodation and Private Sector
Leasing flats. They are often stuck in environments
that are not always suitable for their situation and
often insecure.  
 
The instability of this situation can cause serious
damage to mental health which permeates
throughout an individual’s life. Homelessness does
not only cause mental ill health but many people
experiencing mental ill-health become homeless
because they struggle to cope.
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THE ‘BIG ISSUE'

households in Scotland were
assessed as being homeless in
2021/2022

Those living in temporary
accomodation is 35% higher in
2021 than 7 years previous 

more likely to suffer from mental
illness if you are homeless. The
same research shows that as a
person’s housing becomes more
stable the rate of serious mental
illness decreases



StreetFit Scotland provides three clear benefits to Scotland’s homeless population – structure, community and
health.
 
We counter the unstable environment of homelessness by providing a programme of activities that offer structure
to the week. Our participants are welcome to either engage in all our weekly activities, or the ones they prefer. We
also invite homeless services referring staff to join in with us and welcome all services in Edinburgh who support
the same groups to get active with us, making it a shared experience that benefits all.
 
Street Fit Scotland has supported individuals over the last 6 years with a multitude of issues including trauma,
mental health, self-harming behaviours, suicidal ideation, and those experiencing addiction or are affected by
alcohol, drugs and other dependencies. We are a highly valued service in Edinburgh and have a proven track record
of delivering high quality and enjoyable sessions and activities for those who engage with us. 

All our sessions and activities are engineered to make people feel good about themselves. We build people up with
our well-designed fitness sessions to improve confidence and by raise self-esteem through participation. We bring
people together by delivering sessions that they want to be part of in an inclusive way. We place a strong emphasis
on taking a non-judgemental approach and offer a safe environment where they can exercise alongside people who
are equally coming through tough times. 

We take a take a trauma-informed approach and all staff and coaches are trained to respond in this this way. We
focus on the recovery of homelessness, mental health, and rehabilitation from acute hospital settings. We stay by
people’s side, and we take a long-term approach - people can utilise our service for as long as they wish to engage
with us. We do this because we know that there is no short-term solution to ending homelessness.
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OUR SOLUTION
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ACTIVITIES DELIVERED

Muay Thai Boxing Training
Core, Stretch and Strength  
Cardio 
High intensity Interval
Training (HITT)
Boxercise and Cardio

Indoor/Outdoor Fitness Sessions
(Weekly - Summer and Winter)

The Salisbury Crags
Arthur's Seat
Calton Hill
Dr Neil's Garden
Botanical Gardens 

Gentle Walking Groups

Allermuir Hill, Pentlands
Dumyat, Ochils
The Slacks, Kilpatrick Hills
Cobbler (Corbett) 
Ben Lawers and Beinn Ghlas, Loch Tay
(Munros) two in one day!
Bynack More, Glenmore (Munro)

Hikes

Trampolining at gravity (Fountain Park)
Edinburgh Castle Tour
Camera Obscura (The Royal Mile)
Barge Trip (People Know How)
Cinema Trip
Ten Pin bowling (Fountain Park)
Indoor Door Golf
Outdoor-Pitch and Put (Bruntsfield Links)

Getting to know our city 

Mental Health Services (see page 12)
Nutritional Meals
Access to internet services 
Community Support

Other regular services



“Thank you for providing
me with a fire tablet it has
meant that I can engage
online and do the stretch

classes and yoga and
makes me feel less

isolated”

SPOTLIGHT ON: STREET HIKES
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We were approached by Rachel May (Mhor Outdoors) to work in partnership and collaborate a hiking project together.
After lockdown SFS recognised the need to deliver more outdoor sessions and how beneficial it was for participants to be
re-introduced to green spaces and take on a new challenge.
Mhor Outdoors is a not-for-profit social business that leads hikes for groups up hills in Scotland. Their mission is to allow
people in Scotland to access an outdoor lifestyle, for a healthier and more equal society. 

This was a successful collaboration and partnership and very well organised. All the hikes were challenging but
achievable. Initially we started training at the Pentland Hills and our main goal was to complete a Munro. All participants
were adults, and shared life stories whilst supporting each other hiking up hills and mountains. We aimed to address all
the groups needs and ensured that everyone felt safe and empowered.

Hikes took place every month from June 2021 – October 2021. Hikers were equipped with waterproof clothing, hiking boots
and well-fed.  The groups developed confidence, and improved fitness levels.  All participants involved developed a strong
infinity and identity with the Scottish outdoors and now have memories that will last a lifetime.

The SFS hiking group excelled and manged to complete 3 Munros and we had our first overnight residential in a youth
hostel in Aviemore. We walked, talked, laughed, and cried and as always worked together as a supportive team. 

One of our participants, Jakob Marks took the time to paint
stones. Three of these stones had the names of people that
were previous participants who passed away due to drug and
alcohol issues. Vicki, Gavin, and Paul. Jakob also included a
stone for his sister Elaine and Andi who was Jakob’s previous
support worker.

The stones were placed at the top of a Munro for our final hike,
and this become the driver for completing this project. A huge
thank you to Jakob for kindly taking the time to do this. 



"Standing at the base of Dumyat there was a collective appreciation of the scale of
 the task as we took in the outstanding beauty of the landscape. Willow trees lined 
up beside a gentle stream flowing through the farm and a bridge took us to the gate
 of the summit.

We set out along a meandering Gorse shrouded path which opened to the green hill blotched with shrubs and more
sweet smelling, yellow Gorse. A quick glance behind gave us a taste of the magnificent view we would find at the
summit where a memorial stands 419 feet high. The climb was simple as the shrubs were replaced by waves of tinted
grass and the slope was gradual but persistent.

There was a clear path to follow which meant we had plenty of time to engage each other in conversation. The mood
was pleasant and comfortable as we exchanged banter and smiles, maintaining the Street Fit Scotland supportive vibe.

Closer to the memorial at the summit the gradual hill became soil-based steps that were easy to manage. The final
ascent exposed the volcanic rock that formed over 2.5 million years ago which led us to the grassy summit and the
memorial standing in the middle.

The view was staggering as we took in the Wallace Monument, Stirling, Falkirk and the River Forth. As we sat drinking
a well-earned brew there was a natural harmony that had developed between a group of freshly formed hikers and an
acknowledgement that this challenge, we had set ourselves was not only achievable but immensely worth the effort."
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Text by Sam Hamilton-Martin, Street Fit Scotland Participant

STREET FIT SCOTLAND 
CLIMB DUMYAT HILL



 ‘I knew I wasn’t alone
during lockdown’

 

Drug and Alcohol
52%

Housing/Homelessness
33%

Mental Health
7%

Secondary Services
6%

Participant’s feedback is crucial to what we deliver and the feedback from evaluation is always valued and
welcomed. This year we took two approaches to evaluating with a view to continuing to shape and adapt the SFS
service by including and listening and implementing what sessions and support participants felt they would benefit
the most from.

We did this through an anonymous survery and an external telephone consultation. As you read through Our Impact
pages (pages 11-12), you will see how much we have achieved together. We also monitor and evaluate where our
services offer the most benefit by analysing where our services are being referred from and which services are the
most well attended. As you can see from the figure below, our referrals come from a wide range of backgrounds. 
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EVALUATION
At Streetfit Scotland we are committed to providing a research and community led approach to
our services. 

Street Fit Scotland has continued to be a service for which a range of organisations value, who refer participants
that they feel could benefit from taking part in SFS activities. Specifically, we had 101 referrals in 2021 from a
variety of sectors. Over 50% of the referrals were from drugs and alcohol services, while housing/homelessness
services were the source of 33% of referrals. Healthcare settings also referred a number of people to SFS, with
13% of referrals coming from primary (such as GP practices) or secondary care (e.g. from hospital). Figure 1
illustrates the range of sectors that have referred participants to SFS over that last year.

Referral Source Category



 ‘it’s good to do
something active. The

unique thing about
SFS is that it’s fun!’

 ‘Good to get out and do
something positive

rather than sit around
doing nothing’

 ‘Helped me with my
social anxiety. I had no

friends; I’ve made
friends and met a friend
I feel comfortable with.’
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OUR IMPACT
What matters most is the impact we have on our particpants. We conducted a survey
in 2021 to get their direct feedback. 

 ‘When doing
fitness, I forget
my problems’

  Physical
Wellbeing

 ‘It gives people routine,
and options if they
don’t want to keep
hanging round with

their old crowd’

 ‘Some people have no
socks, trainers, nothing,
and she doesn’t hesitate

to give’
 

 ‘There is nothing else
like this. Never any
judgement of you’

 ‘Everyone gets
on really well
which is really

nice’
 Reducing

Social
Isolation

 ‘I love the social
element – never any

awkward silences. It’s a
group of friends and I

don’t have many at the
moment because of my

recent past’

 ‘I knew I wasn’t alone
during lockdown’

 



 Providing
Emotional

Support
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 ‘Maybe you saved my life – if I had just been sitting in
my hostel, I don’t know what I’d do’

 ‘I don’t know where I
would be without

them- physically but
also it helps with

emotions’

 ‘Great having someone
to talk to. I talk on the
phone and get texts

letting me know there is
something I can go do

with no judgement’
 
 

 ‘Other places I’ve been 
didn’t go again cause

there wasn’t that
personal, community..
Street Fit gives cause

they really care.’

 ‘Michelle is like a rock
for many of us, I

respect her
 

 ‘Michelle always asks
how we are, knows

everyone’s stories, picks
up where you left off. It’s

beautiful how she
listens.’

Crisis intervention 1 to 1 support
Social support
 Prevention of suicide
Reduce social isolation/loneliness 
Safe community spaces
1-to-1-person centred counselling 
Improve mental and physical well-being
Tackle food poverty
Harm-reduction approach to substance use
 A trauma informed approach 
Person-centred counselling service

Our previous counsellor Matthew Cormack
moved on to full-time employment and we
welcomed a new student counsellor, John
Johnston. Both counsellors provided on-line
counselling and telephone counselling. Both
counsellors are registered with the BACP.

Mental Health
Services Provided



At the beginning of 2022, I joined the board of Trustees for Street Fit
Scotland. I was inspired by their mission to help people affected by
homelessness to find community through sport. Sport played a large part
in helping me to overcome some of my own mental health difficulties in
my early career, and through sport I have made lifelong friends. Since
then, I have grown both personally and professionally, and taken on
leadership roles both inside and outside of work. 

My background is in Learning and Development and Human Resource
Management. I had been looking for volunteering opportunities through
which I could share my experience and professional knowledge to support
a cause I felt aligned with. Street Fit Scotland offered that opportunity
and, this being my first trustee role, a nurturing environment in which I
could develop as well as contribute. 

Since joining the board of Trustees, I’ve been able to share my HR
expertise to develop the charity’s HR policy infrastructure and
employment contracts. I look forward to continuing to support the charity
as it goes from strength to strength. 

Jess Sandham, Trustee

OUR GOVERNANCE

Our Board of Trustees 2021
Nina Rogers (Acting Chairperson)
Andy Salmon (Trustee)
Alan Simpson (Chair)
Alan Burnett (Treasurer)
Stephen Malden (Secretary)
Neeraj Thomas
Quintin Edwards
Fiona Struthers 

General statement of governance: 
Street Fit Scotland (SFS) has a Board of Trustees who provide the governance structure for the charity and act in the
interests of SFS. We operate in a manner that is consistent with SFS purposes as stated in our constitution,
overseeing the charity carefully with due care and diligence and fully comply with The Charities and Trustee
Investment (Scotland) Act 2005.

Throughout 2022 we recruited three new trustees, you can read their biographies on our website.
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Our Board of Trustees 2022
Stephen Malden (Interim Chair)
Andrew Durkie (Treasurer) 
Fiona Struthers (Secretary)
Neeraj Thomas (Trustee)
Michelle Reilly (Trustee)
Jess Sandham (Trustee)
Amitoj Sign (Trustee)
                                   

The 2021-2022 AGM
The 2021-2022 AGM was held on the 23rd
August 2021 which had 10 people present.
After the Acting Chairperson's Welcome and
CEO's report, the treasurer covered our
financial accounts.  The need for new Trustees
and longer-term funding was highlighted and
discussed.  Our participants Jacob and Chaz
were made Peer Champions in recognition
their efforts throughout the year. 



 
Restricted Funds

Unrestricted
Funds

12 months to 31 March

 2022 2021

Income £ £ £ £

Local government fund 36154 - 36154  

Edinburgh Council EADP Innovation Fund 20000 - 20000 10000

National Lottery - Awards for All - - - 9584

Foundation Scotland - - - 7890

Bank of Scotland Foundation 15248 - 15248 -

EVOC 8490 - 8490 -

Ballie Gifford 4965 - 4965 -

STV Appeal - - - 4000

Online and other donations - 3409 3409 3701

Henry Duncan - 5000 5000 2000

Other - - - 3530

Total income 84857 8409 93266 40705

     

Expenditure £ £ £ £

Staff costs (28,601) (12,034) (41,865) (32,465)

Fitness sessions and clothing (11,893) (1,052) (11,715) (5,684)

Capital equipment 0 (44) (44) (2,975)

Office and admin costs (173) (2,712) (2,885) (2,207)

Other 0 (797) (797) (955)

Total expenditure (40,667) (16,639) (57,306) (44,287)

     

Surplus / (Deficit) for the year 44,190 (8,230) 35,961 (3,582)

     

Statement of balances     

 
Restricted Funds

Unrestricted
Funds

As at 31 March

 2022 2021

 £ £ £ £

Cash at start of year 11,896 15,650 27,546 31,128

(Deficit) / surplus for the year 44,190 (8,230) 35,961 (3,582)

Cash at end of year 56,086 7,420 63,506 27,546

Statement of receipts and payments for the year to 31 March 2022
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FINANCIAL STATEMENTS

Approved by the trustees on 9 December2022 and signed on their behalf by:  

Stephen Malden
(CHAIR) 

Andrew Durkie
 (TREASURER)

Andrew Durkie
 (TREASURER)

Stephen Malden
(CHAIR) 



NOTES TO THE ACCOUNTS
Income for the year to March 2022 was £93,266 (2021: £40,705) with costs of £57,306 (2021: £44,287), leaving a
surplus for the year of £35,961 (2021: deficit £3,582). Reserves at 31 March 2022 were £63,506 (2021: £27,546). 

We are making good progress towards expanding our funding base by widening our network of supporters. We would
like to extend a special thank you to all our supporters who have donated so generously throughout the year.  

Basis of Accounts
These accounts have been prepared on the Receipts and Payments basis in accordance with the Charities & Trustee
Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006 (as amended) 

Nature and purpose of funds
Unrestricted funds are those that may be used at the discretion of the trustees in furtherance of the objects of the
charity. The trustees maintain a single unrestricted fund for the day-to-day running of the service.  

Restricted funds may only be used for specific purposes. Restrictions arise when specified by the donor or when funds
are raised for specific purposes. During the year the charity received donations of £93,266, including £84,857 that
were restricted. Such restrictions typically related to specific aspects of service delivery, for example fitness sessions,
rent or IT equipment to support virtual classes. 

Reserves Policy
The trustees’ policy is to maintain available reserves of at least the greater of £10k or 15% of annual income in order
to meet commitments and to cover any unexpected expenditure. Unrestricted reserves at the end of the year were
£7,420, which is lower than the target. The trustees have taken action to secure appropriate funding to ensure the cost
base is covered going forward and close attention is paid to cost control. 

Related Party Transactions
Staff costs includes salary costs of £30,152 for the Chief Executive, who is also a trustee. An independent committee
of trustees review the Chief Executive’s salary annually. No other trustees or connected parties received any payments
during the year (2021: Nil). 
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Street Fit Scotland, 19 South Clerk Street, Edinburgh, EH8 9JD
Email: info@streetfitscotland.org
Website: https://www.streetfitscotland.org/
Donate:  www.justgiving.com/streetfitscotland
Facebook: @StreetFitScotland
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